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VATF ROSTER
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• Holly Carias

• Dennis Florom

• Darrin Ives

• Jim Jacoby

• Greg McAuley

• Mike Wise
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VATF PROCESS
• 7 face-to-face VATF meetings, January – October 2019
• Brainstormed, categorized, and prioritized ideas
• Assignments to 3 sub-teams

• Mission/Strategy/Value/Governance (MSVG) sub-team, led by 
Mike Wise

• Budgeting, led by Darrin Ives
• Process Improvement, led by Holly Carias

• Sub-teams held numerous calls and face-to-face meetings to 
research and develop action plans
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VALUE AND AFFORDABILITY TASK FORCE 

“to seek opportunities to increase SPP’s value and improve 
affordability while maintaining and protecting its mission”

Excerpt from VATF Final Report – Executive Summary
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“SPP must understand its stakeholders’ and members diverse’ 
interests and consider competing demands and pressures as 
necessary and appropriate while ensuring the organization is 
positioned to create the sustainable, long-term value in which 
all stakeholders have an interest as a unified body.”

Adopted from the National Association of Corporate Directors Key Agreed Principles to 
Strengthen Corporate Governance for U.S. Public Companies

FROM THE CHAIR

https://www.nacdonline.org/files/PDF/KEY%20AGREED%20PRINCIPLES%202011.pdf
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DEFINITIONS
• Affordability is the degree to which a member can justify the financial, 

human-resource and time-related costs of SPP’s services, relative to 
viable alternatives.

Each member must assess the affordability of SPP membership, considering whether 
its value justifies the costs.  

SPP serves a diverse membership in an increasingly fast-changing industry. This 
diversity results in many complex challenges to providing affordable and reliable 
electricity to end-use consumers while meeting members’ individual and collective 
objectives.  

In SPP’s efforts to serve its members affordably, it must take into account not only 
bottom-line costs and benefits, but also public and regulatory policies, technological 
change and uncertainties and risks associated with specific decisions, including but 
not limited to approvals for new regional transmission projects and the impact on 
total transmission costs and rates.
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DEFINITIONS
• Value refers to the tangible and intangible benefits of SPP’s services 

weighed against associated costs and transmission investments.
SPP calculates the value of an average member’s membership by quantifying the net benefits of 
major services such as reliability coordination, transmission planning and market administration. 
Benefits like adjusted production cost savings, centralized reliability services and other 
economies of scale are measured against SPP’s operating and transmission upgrade costs. 

SPP’s perceived value – the value each member may reasonably trust it receives – must consider 
quantitative value calculations and other intangibles. For instance, perceived value depends on 
SPP providing services in a timely fashion and may be impacted by whether a member is 
engaged in SPP’s stakeholder-driven business model. Perceived value grows in proportion to a 
member’s confidence in SPP’s ability to fulfill its commitments and sustain its level of customer 
service and responsiveness to member objectives. 

Enhancements to SPP’s value address aspects that can be quantified (i.e., increasing member 
savings or decreasing SPP’s relative operating costs) and those meant to bolster trust in SPP’s 
services (i.e., communication of value calculations or members’ understanding of SPP’s internal 
processes). 
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VATF
RECOMMENDATIONS
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CATEGORIES OF RECOMMENDATIONS

Value of SPP and Value of Transmission

Stakeholder Groups and Services

Internal Processes
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VALUE OF SPP (MSVG SUB-TEAM)
The VATF recommends staff work with the Members Committee to affirm 
the methodology used to calculate the aggregate value of SPP, considering 
overall cost of wholesale energy, transmission, ancillary services, etc. MOPC 
should identify which technical groups should provide input on the 
calculation’s assumptions and specific components. Staff should continue to 
help tailor customized value messages for different audiences, including 
members, regulators, elected officials, potential customers and SPP staff.
Further, staff should create a standardized process for responding to 
members’ requests for individualized value assessments. Members would 
initiate and lead these assessments, requesting assistance from SPP. Staff will 
work with members to facilitate these requests and provide specific value-
related materials on request. 
Finally, staff must ensure that relevant materials, talking points, etc., related 
to SPP’s value statement are readily available.
Proposed completion date – 12/31/2020
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VALUE OF TRANSMISSION (MSVG SUB-TEAM)

The VATF recommends the Strategic Planning Committee have approval 
responsibility for the scope and communications strategy for future value of 
transmission studies. Staff is encouraged to leverage identified and approved 
improvements to the RCAR process.

VATF further recommends that scoping for the next value of transmission 
study begin in 2020 to refine the analytic considerations as well as working 
with stakeholders to support the ability to produce study results in a manner 
that is both useful and credible to different audiences. The study should be 
performed in 2021 and be conducted in parallel with the next RCAR study.  It 
should consider previously unstudied projects placed into service since the 
last value of transmission study was performed, representing more than $4.4 
billion of additional upgrades by the end of 2020.

Proposed completion date for scoping activity – 12/31/2020
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ORGANIZATIONAL GROUP EFFICIENCY 
(MSVG SUB-TEAM)

The conclusion of the VATF is that there are two complementary initiatives to be 
addressed with a focus on improvement objectives: improved cost efficiency, in terms 
of dollars and time; and process effectiveness, in terms of quality and speed to decision.

The VATF recommends MOPC continue working to improve its organizational groups, 
minimizing meeting costs where possible, and identifying other efficiency and 
effectiveness improvements, with the goal of implementation in early 2021. The 
Corporate Governance Committee should provide an advisory review of final 
recommendations. The SPP Board of Directors and Members Committee should be 
engaged, as appropriate, if significant changes are being recommended. 

The VATF also recommends SPP staff undergo effective training on active facilitation, 
including the use of straw proposals to iteratively drive the group toward solutions. The 
VATF encourages staff to take a more active role in facilitating stakeholder meetings 
and bring forth straw proposals where possible.

Proposed completion date – 4/30/2021
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ORGANIZATIONAL GROUP MEETING COSTS 
(BUDGET SUB-TEAM)

The VATF recommends staff implement cost saving 
recommendations, including a 3-year meeting location 
schedule for quarterly board and committee meetings as well 
as other minor improvements noted in the report, thus 
allowing SPP to reduce meetings costs while still providing 
opportunities for relationship-building among staff and 
stakeholders.

Proposed implementation date – 12/31/2020
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NEW & EXPANDED SERVICES (MSVG SUB-TEAM)

While several potential new and expanded services were 
discussed, the VATF did not specifically recommend any of 
them be pursued. The VATF does recommend that staff 
continue to identify and consider such opportunities that can 
provide cost-beneficial services that appropriately fit within the 
existing expertise and capabilities of the SPP organization.  
Any identified proposals should be presented to the Strategic 
Planning Committee for consideration.
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TRANSMISSION STUDY DRIVERS & COSTS  
(PROCESS SUB-TEAM)

The VATF supports SPP’s efforts to work with MOPC to address 
these identified issues.  Staff should also consider any related 
issues identified as part of the HITT efforts.  While no specific 
recommendation was identified by the VATF, it is recommended 
that staff provide a status assessment of this initiative to the 
Strategic Planning Committee by the end of 2020.

Proposed completion date – 12/31/2020
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STAFFING & BENEFITS  (BUDGET SUB-TEAM)

The VATF encourages the HR committee to focus on 
organizational structure and staff productivity measurements.  No 
specific recommendations were noted.
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CORPORATE BUDGET PROCESS 
(BUDGET SUB-TEAM)

The VATF recommends the Finance Committee develop a 
budget process roadmap that involves appropriate stakeholder 
input on significant project initiatives and documents 
meaningful control points and “guardrails” to guide SPP’s 
budgeting efforts. This roadmap should result in increased 
awareness of total cost of ownership as well as transparency of 
long-term capital and operating expense cost projections. The 
Finance Committee should undertake a review of the proposed 
roadmap with members to determine if there are any further 
suggestions for improvement to SPP’s processes.
Proposed completion date – 12/31/2020
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INFORMATION TECHNOLOGY COSTS  
(BUDGET SUB-TEAM)

The VATF recommends staff evaluate additional process 
automation, software asset management, external contract 
review/negotiation, benchmarking and systemic approaches to 
continuous improvement. 

Proposed completion date – 12/31/2020
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PROJECT PROCESS ENHANCEMENTS  
(PROCESS SUB-TEAM)

The VATF recommends current stakeholder prioritization efforts are 
shared at every MOPC meeting going forward. This update at MOPC is to 
include financial information regarding capital projects that is also 
reported quarterly to the Finance Committee. The MOPC should consider 
improvements to the stakeholder prioritization process and work with 
staff to implement.

The VATF supports the new Market Initiatives Roadmap process and 
encourages other groups that drive SPP’s work to adopt similar 
processes. 

Proposed completion date for process improvements – 12/31/2020
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PERFORMANCE EXCELLENCE PROCESS 
IMPROVEMENT (PROCESS SUB-TEAM)

The VATF had no specific recommendations for modifying the 
performance excellence program. However, the VATF suggests 
staff continue its process improvements efforts while seeking 
opportunities to increase the overall awareness and visibility of 
this program as well as its effectiveness and results.
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CONCLUSION

From the outset, the VATF welcomed all suggested scope items, 
ultimately considering nearly 70% of SPP’s operating costs 
including but not limited to staffing and benefits, IT costs, 
meeting costs and transmission study impacts and costs. 

Though there were many discussions about alternative practices 
and a need for ongoing assessments, ultimately none of the 
recommendations put forth reflect an immediate, quantifiable, 
near-term cost reduction.
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CONCLUSION
Perhaps the most significant outcomes from the VATF work relate to 
the need for better stakeholder understanding and transparency of 
SPP’s decision making in value-creation processes, additional defined 
working group involvement in project review and prioritization, and for 
SPP to proactively communicate in a manner that meets the differing 
needs of our members and other stakeholders. 

The VATF reiterated the need for ongoing process improvements 
resulting in clear, quantifiable, and sustainable results and agreed that 
healthy deep-dives into the organization’s costs and provision of value 
are worthwhile and should be repeated as needed.
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SUMMARIZED VATF
RECOMMENDATIONS
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VALUE RELATED RECOMMENDATIONS
• Value of SPP 

• Staff
• Work with Members Committee to affirm methodology
• Help tailor customized value messages
• Develop process for member value assessment requests
• Ensure relevant materials are readily available 

• Value of Transmission
• SPC

• Approval responsibility for study scope and communications strategy
• Staff

• Begin scoping in 2020, working with stakeholders to enhance usefulness and 
credibility

• Leverage RCAR improvements in 2021 Value of Transmission study
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STAKEHOLDER GROUPS AND SERVICES 
RECOMMENDATIONS

• MOPC
• Continue org group improvement seeking efficiencies and effectiveness
• Consider improvements to Stakeholder Prioritization Process

• Staff
• Training on active facilitation and use of strawman proposals
• Implement 3-year rotation of BOD/RSC and MOPC meeting locations
• Implement pre-approved WG/TF meeting locations
• Evaluate new or expanded service opportunities and propose to SPC 

when appropriate
• Continue to work with MOPC on transmission study requests not 

covered by the SPP tariff
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INTERNAL PROCESS RECOMMENDATIONS (PART 1)

• Human Resources Committee
• Continue to focus on organizational structure and staff productivity 

measurements

• Finance Committee
• Develop budget process roadmap that involves appropriate stakeholder 

input and documents meaningful control points and includes more 
transparency into total cost of ownership

• MOPC
• Consider improvements to Stakeholder Prioritization Process and work with 

staff to implement
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INTERNAL PROCESS RECOMMENDATIONS (PART 2)

• Staff
• Share stakeholder prioritization efforts at every MOPC meeting, including 

financial information on capital projects, to increase transparency and 
stakeholder input

• Evaluate additional IT process automation, software management, 
benchmarking, and systemic approached to continuous improvement

• Work with stakeholders to mature the Market Initiatives Roadmap process 
and expand the process to other SPP areas

• Increase reporting on overall process improvement accomplishments and 
efforts
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VATF REPORT APPROVAL PATH
• October 16

• VATF/SPC Joint Session 
• October 28

• High level overview with RSC
• October 29

• Board approve the VATF report which includes noted 
recommendations, with implementation oversight by Strategic 
Planning Committee

• Close out the Value and Affordability Task Force
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REQUIRING SPC ACTION
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STRATEGIC INITIATIVES REQUIRING SPC ACTION
Strategic Plan Initiatives HITT Initiatives VATF Initiatives

Integration of Variable Energy * C1 – Decouple Sch 9 & 11 Pricing Zones 
to SPC for approval

Approve study scope and communications 
strategy for 2021 Value of Transmission study

Security Resilience S1 – SPC to include Technological
Advances in the Strategic Plan

Evaluate staff proposals for new or expanded 
service opportunities as needed

Reliability Excellence S2 – SPC to continue to make seams a 
high priority in the Strategic Plan

Oversee implementation of all VATF recs

Regional Resource Needs S3 – Energy Storage White Paper to SPC 
for approval

ARR/TCR Feasibility Oversee implementation of HITT all recs

Optimization Strategies for the Future

Value Pricing

Transmission (Seams)

Optimize Market Efficiencies along seams

Optimize Natural Gas Pipeline System seams

Communication Strategy on Value and 
Affordability

PMO Best Practice and Rigor

Strategic Membership Expansion
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# Status Initiative Staff Priority Stakeholders

1.1 Integration of Variable Energy Bruce A MOPC (TF)

1.2 Security Resilience Barbara, Michael, Tom A OC

1.3 Reliability Excellence Michael B MOPC 
(RCWG/SPCWG/OTWG)

1.4 Regional Resource Needs Michael, Bruce, Paul A SPC

2.1 ARR/TCR Feasibility Lanny A MOPC

2.2 Optimization Strategies for the Future Lanny B SPC

2.3 Value Pricing Michael/Carl A SPC/MOPC

3.1 Transmission (Seams) Carl A MOPC (SSC)

3.2 Optimize Market Efficiencies Along Seams Carl A MOPC (SSC)

3.3 Optimize Natural Gas Pipeline System Seams Bruce B MOPC (GECTF)

4.1 Communication Strategy on Value and AffordabilityMike A SPC

4.2 PMO Best Practice and Rigor Michael B FC/MOPC

4.3 Strategic Membership Expansion Michael/Carl/Paul A SPC

1. Reliability 
Assurance 

2. Optimized 
Transmission

3.Interdependent 
Systems

4. Enhance Member 
Value & Affordability

STRATEGIC PLAN PROGRESS METRIC
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METRICS
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HITT CROSS REFERENCE TO RENEWABLE INITIATIVES
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HITT INITIATIVE LIST
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HITT INITIATIVES
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HITT INITIATIVES 



SouthwestPowerPool SPPorg southwest-power-poolHelping our members work together to keep 
the lights on... today and in the future. 1
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PLANNING COMMITTEE
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HITT ITEM S1

• Technology is changing more rapidly than we have seen in 
SPP's nearly eight decades of existence. To be better 
prepared for these changes, the HITT recommends that the 
Strategic Planning Committee add to SPP's strategic plan an 
understanding and evaluation of technological advances. 

Oct. 2019
SPC Discussion

Nov. 2019 
SPC Review 

Proposal

Jan. 2020
SPC Modify and 

Adopt
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S1 - DRAFT STRAWMAN

• New subsection within Enhance Member Value
• Technological Advances (A)
Technological advance are rapidly occurring in the energy industry.  
These advances present opportunities for SPP to provide improved 
service, higher reliability assurance, greater market efficiencies, and 
tools to manage the evolving generation portfolio of the footprint. 
SPP’s awareness of these advancements is critical to providing the 
service our stakeholders expect.  SPP staff should provide reports to 
the SPC of potential technological enhancements found in its 
industry engagements through SPP Working Groups, EPRI, the 
ISO/RTO Council, NERC, and other industry groups where such 
topics are discussed. 
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HITT ITEM S2

• As noted in the Synergistic Planning Project Team's 2009 
report, seams with our neighboring regions continue to be 
an area that is challenging and for which there are potential 
improvements. The HITT recommends that SPP continue to 
make seams a high priority and to continue including seams 
as a part of SPP's strategic plan.  The Seams Steering 
Committee should continue to provide direction to SPP staff 
on seams issues.

Oct. 2019
SPC Discussion

Nov. 2019 
SPC Review 

Proposal

Jan. 2020
SPC Modify and 

Adopt
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S2 - DRAFT STRAWMAN - PROPOSED 

• Optimize Markets Efficiencies along Seams (A)
• With a fully functioning Integrated Marketplace with market-

to-market congestion management, enhancement of market 
and operational business functions amongst SPP and its 
neighbors is paramount. SPP must look for further 
optimization considering how to most effectively utilize existing 
and committed transmission facilities to take advantage of 
generating resources on both sides of the seams. Additionally, 
SPP needs to develop comparable market solutions to facilitate 
exports and ensure grid resilience.
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S2 - DRAFT STRAWMAN - PROPOSED 

• Transmission (Seams) (A) 
• SPP will continue to foster mutually beneficial cooperative and 

joint transmission projects with its neighboring systems to 
support broader interregional planning. This comprehensive 
effort would identify how to plan, estimate, and allocate costs 
and how to use, compensate, and optimize on an interregional 
level such facilities.
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APPENDIX
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S2 - DRAFT STRAWMAN - CURRENT

• Transmission (Seams) (A) 
• SPP will continue to foster cooperative and joint transmission 

projects with its neighboring systems to support broader inter-
regional planning. This comprehensive effort would identify 
how to plan, estimate and allocate costs and how to use, 
compensate and interregionally optimize such facilities.
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S2 – DRAFT STRAWMAN - REDLINE

• Transmission (Seams) (A)
• SPP will continue to foster mutually beneficial cooperative 

and joint transmission projects with its neighboring systems 
to support broader inter-regional planning. This 
comprehensive effort would identify how to plan, estimate 
and allocate costs and how to use, compensate and 
optimize on an interregional level interregionally optimize 
such facilities.
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S2 - DRAFT STRAWMAN – CURRENT 

• Optimize Markets Efficiencies Along Seams (A)
• With a fully functioning Integrated Marketplace, completion of 

market-to-market provisions amongst SPP’s neighbors is 
paramount. SPP must consider how to use existing and 
committed transmission to take advantage of generating 
resources on both sides of the seams. Additionally, SPP needs 
to develop comparable market solutions to facilitate exports 
and ensure grid resiliency. 
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S2 – DRAFT STRAWMAN - REDLINE

• Optimize Markets Efficiencies along Seams (A)
• With a fully functioning Integrated Marketplace, completion of 

with market-to-market congestion management, 
enhancement of market and operational business functions 
provisions amongst SPP and its’s neighbors isare paramount. 
SPP must look for further optimization considering how to 
most effectively utilizeuse existing and committed transmission
facilities to take advantage of generating resources on both 
sides of the seams. Additionally, SPP needs to develop 
comparable market solutions to facilitate exports and ensure 
grid resiliencey.
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